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Hey there, this week in The Markup Mindset:

Why X ads is not a dependable channel anymore

Small technical moments on Reddit are quietly producing

consistent awareness.

Product Hunt continues to drive users for launches that are

executed with intent.

Lets get started!

1. X ads is not a dependable channel anymore

https://dashboard.mailerlite.com/preview/165221/emails/173397733563958432


I was going through a thread on Reddit where a marketer shared that

they recently activated a JavaScript challenge for all ad traffic coming

from X using Cloudflare. They suspected a large share of the traffic was

automated and wanted to measure how much. The result was stark.

97.44% of the traffic failed the JS bot check, which meant only about 2%

of their ad spend was reaching real humans

Reddit thread

That mirrors what we are seeing internally across multiple devtools.

What we are noticing:

Docs pageviews rising while time on page stays under 2 seconds

Clicks landing on docs with no scroll depth or link interactions

Retargeting pools growing with no lift in trial starts

CTR improving while zero new users reach setup guides

A growth lead at a devtool company said:

We saw 310k impressions, 9.4k clicks, and zero activations. Seventy

percent of the visits hit our docs and bounced in under a second.
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The question marketers should now be asking is not how to optimize X

ads further. The question is whether it still makes sense to invest in X

at all, or whether that budget should move to channels that

produce real product usage.

2. Use small technical moments on Reddit to

drive quiet awareness

For one of our BaaS clients, we ran a Reddit experiment across r/webdev,

r/selfhosted, and r/devops. We focused only on small things people run

into while building. These posts felt natural inside developer subreddits

and led to regular comment activity.

This structure produced 2–3× more comments and 3–5× more upvotes

than normal technical posts.

Here are the formats that worked:

1. Template 1 - “Small mistake → Small lesson”

A post that shows a simple error, the wrong assumption, and the quick fix.

Developers recognize the setup immediately.

2. Template 2 - “Strange behavior in XYZ”



A post that describes behavior that does not match expectations.

Developers naturally jump in to diagnose

3. Template 3 - “A question that invites discussion"

A post which contains a question or odd behavior and prompts

interpretation

3. Product Hunt is not dead

I reviewed the past month of launches on Product Hunt to understand

what “a good launch” actually looks like right now. Roughly 20 to 40

devtools shipped in that window. The stronger ones still land in the 150 to

600 upvote range, with a clear follow-through in GitHub stars,

community signups, and direct traffic after launch.



To understand what that top end translates to in real usage, I spoke with

Flo Merian, one of the most consistent hunters on the platform. He said:

That is true distribution.

What actually determines whether a launch reaches that level is still the

open question. That is what I am breaking down next with examples and a

practical checklist. Stay tuned!

Tahir
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